



Stakeholder analysis

The stakeholder analysis is carried out by you/the project group/team participants at the beginning of the project , - or when you start making your business plan, but need to be regularly adjusted. Stakeholders can change positions and new ones can emerge as the project/company develops – or if the project changes. The purpose is to get an overview of who has an interest in the /company/project, and to provide a basis for decisions on how to handle the stakeholders in the best way. 

The stakeholder analysis shall:
Ensure that the company/project's purpose, deliverables, success criteria and approach are attractive to key stakeholders
Identify resource persons 
Identify potential (company/project/application/collaboration) partners
Identify and manage any adversaries and conflicts
Plan the right decision-making process 
Plan appropriate communication and stakeholder involvement

	Step 1: Identification 
	Brainstorm with post it – You/Everyone comes up with ideas for who will be affected in the process and who will be affected by the result. Each stakeholder is fed down on a post it paper, which is then put up on the wall. Note one stakeholder on each note so that they can later be sorted into different groups. 

	Step 2: Sorting 
	Stakeholders are sorted into categories. This may be based on who you think is most important in relation to the project. You can also sort according to:
Influence, i.e. who can make decisions about the project.
Participation, i.e. if active participation is essential for the project to be carried out.

	Step 3: Perceived Pros and Cons 
	Select the key stakeholders and consider what advantages and disadvantages they may experience from the project. It is important not to describe what you think they should experience, but what you think they have in terms of concerns and expectations if asked. You can also choose to ask the stakeholders themselves, e.g. via interviews or focus groups.

	Step 4: 
Stakeholder management strategy

	As a final step, you assess the overall picture and plan what needs to be done in relation to the stakeholder and when it should be done. It is crucial that the measures are very concrete. It is not enough to write: Remember to communicate to stakeholder A, remember to involve stakeholder B, etc. Create an 
action plan with milestones, responsibilities and follow-up/evaluation routines for managing stakeholders.

Does the overall stakeholder picture provide an opportunity to adjust the purpose, deliverables, success criteria and approach of the project? 
Which resource persons should we draw on? 
Are there any special measures we need to take to prevent conflicts of interest?




Pitfalls and limitations
The stakeholder analysis is only effective if it includes all the main stakeholders. It is important that you have in-depth knowledge of the project and the stakeholders. 
The interests and influence of the interessents on the project may change over time.  This why the stakeholder analysis needs to be adjusted on an ongoing basis. Most often, a stakeholder analysis made at the beginning of the project will not be applicable later in the project.
The stakeholder analysis is a working paper. Depending on how honest and detailed a stakeholder analysis is, there may be confidential information in it.
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