SWOT Light an analysis tool
For the quick and necessary analysis in a given situation, you can use the SWOT Light tool with great advantage.
The tool can be used for quick analysis of entire projects, sub-elements of projects, identical products in the company, quotation, analysis of stakeholders, target group analysis, marketing analysis, collaboration situations and much, much more. The analysis can be seen and experienced as the human trade-off that we already intuitively often make when choosing in many choice situations in real life.
We recommend you to use the template as often as possible in situations that require analysis/weighing of advantages/disadvantages and thus be friend with that kind of thinking. It will facilitate choice situations and ensure that you make more quality and well-thought-out choices.
	S.W.O.T.  light template

Examples of areas of analysis
	Strengths – Strictly

Note and consider how you can take full advantage of your strengths?
	Weaknesses – Weakness

Note and consider how you can compensate for the weaknesses?

	Your company's services/products
	
	

	Project services
	
	

	Target groups
	
	

	Marketing
	
	

	Cooperation
	
	

	Other
	
	



The SWOT tool in its original form has all four elements below involved:
1. Strictly – strengths
2. Weakness – weaknesses
3. Opportunities – opportunities
4. Threats – threats 
Thus, in the above, only advantages/disadvantages are included. Try to fill in as well as possible. 
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