
Three unprioritized idea development methods.

In the idea generation process, there are no right answers. Start by making up for that assumption. There are no limits to answers. More possible answers open up the imagination and pave the way for new and unique thoughts and a fresher way of seeing things and new possibilities. 
When you have more answers and thus ideas, you are also less likely to stubbornly stick to an idea because it is the "right one", and you can thereby better frolic freely and reach unexpected solutions.


Method # 1: The Tick Method
The cross method is a simple method that helps you to combine two known things and thereby create new ideas.

An ex: 
THEME 1: HEALTH		THEME 2: EDUCATION
     DIET 			RESEARCH				
     EXERCISE 		BOOKS		
     STRESS 		KNOWLEDGE		
     RUNNING 		PRACTICE			
     WELLNESS 		PROJECT		

Part 1
1) Choose the two topics to be communicated
2) Select simple image ideas that represent each of the two themes. Image ideas are visual ideas that communicate a theme simply and quickly. It can be a symbol, a visual metaphor...
3) Write down the image ideas in two opposite rows under separate themes (as shown above)
4) Combine the two themes with each other – preferably randomly!.
5) Here you may get many strange solutions and guaranteed also some that cannot be used. But laugh at them and try to use them as a springboard for new surprising ideas.
6) It's a good idea not to judge along the way. First, idea generation - the last task is assessment and decision-making

Part 2 
The fun part arises from closing your eyes. Then draw lines between the two lists so that the lines connect an image idea from one list to the other in a completely random way. You can also turn your back and ask one of the other members of the team to point to elements in the two columns in random order and then the one with their backs to mention any number. The person from the team who can see combines the image ideas by putting the lines after the mentioned number from the person standing with their back to the other persons. Draw sketches of these combinations, no matter how crazy they may seem to be. It may end up with a brilliant idea. That way, you can end up with very unexpected and valuable ideas. Generate as many ideas as possible. For example, if you started with 6 image ideas under each theme, you should now have at least 36 differentsolutions (6x6). Feel free to make several solutions for each combination. Don't be judgmental along the way. Review the ideas and assess if there are any that inspire you to other new ideas. Assess, judge, decide.
 
Method #2: The Brainstorming Method
10 steps to make an effective brainstorm.
Create the framework and ensure the right management to achieve the best possible results.
Brainstorm in groups
When you gather all the experience, knowledge and creativity of the team participants, there is a good basis for new ideas, new approaches and development. 
As the one who are in charge of a brainstorming session, it's important that the meeting proceeds in such a way that it promotes group unity and makes everyone feel like they're being heard and involved. When all the individual participants feel a valuable part of the group, everyone helps to raise the level of creativity.
To create the best setting for an effective brainstorming session, you can use one or more of the following 10 steps:
1. Find some undisturbed and comfortable surroundings. It can either be a meeting room or an external room outside the normal framework. Set time on the idea development process. Often you develop better ideas when you are a little pressed for time. An idea development session does not have to last more than 15 min.
2. Select who will continuously write down ideas in a place where everyone can see them. For example, it can be on a whiteboard or a computer with a connected projector.
3. Define the issue to be addressed and list any important points. Make it quite clear that the purpose of the meeting is to generate as many ideas or fagments of ideas as possible. All input works – and it can be wild or unconventional
4. Give those present time to think and jot separately at the beginning of the brainstorming session so that as many ideas can be put on the table as possible.
5. Give everyone the opportunity to explain and present the ideas they have noted separately.
6. Encourage everyone to build on top to the other participants's ideas as they are presented.
7. Avoid criticizing when the ideas are presented. Criticism or condescending comments can cause some to hold back their ideas, and it doesn't promote a good brainstorming session. All ideas, good and bad, must be met positively.
8. Be open to creativity and alternative ideas and suggestions. Participants are encouraged to suggest how forward ideas can be improved or further developed into even better ideas, as well as how two or more ideas can be combined into new valuable, traditional ideas.
9. Avoid letting the conversation go too far off on an irrelevant tangent. The moderator's responsibility is to stay focused on the purpose and make sure that as many ideas as possible are on the table and that all ideas are defined in an understandable and accessible way.
10. If it's a longer brainstorming session, be sure to schedule short breaks – it makes it easier to stay focused.

After brainstorming, the ideas must be validated based on set criteria. For an example use the validation axes method from Kunstgreb model.


Method #3: How Would Others Solve Your Problem
A thought experiment such as "how would x famous person solve my problem/challenge" is a good way to inspire your imagination. By using an outsider, you get a fresh pair of eyes to look at what you are working with.
1. Ask: " How would .xxxperson.. solve the problem/challenge"?
a. Select a person and insert the person's name into the sentence
2. Answer the question 
a. Think about the prerequisite and expertise your chosen person has to solve the problem/challenge. Think about how the person would work with the problem. What rules would be broken? What would be ignored? What would be added? What changes would be brought to the table? What medium, materials, etc. would the person use?

The person could e.g. be Jesper Klein, Sigmund Freud, your mother, Anne Linnet, Jesus, Mærsk, Dr. Margrethe, Skipper Horror, HC. Andersen, Dyne Larsen, a child, Lars von Trier, Leonardo da Vinci, Einstein, Dalai Lama and others.  Come up with a person yourself.

The choice is yours!
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